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1. A wWiWuuwovKaNgas

mﬁ'(ﬁviusﬁarjumé:auuwuUﬁLTc'lmscﬁuUmrgwds:éuﬁuriomﬁuﬁamsvﬁcuuw
Us:indAlng (w.A. 2565-2570) $ooladgundiuwsouuaous:inAnoludduoodonu
D3USSSU NOHUIE ua:nns:deu (BnsAmaasi 1) adughunisdolasunisus:gndis
inATulad Al tuniasguazionsu (gnsA1aasn 5) dooiKad AuGsSsuIAUIA
Uryryids:zauyg (Al Governance Center: AIGC) n1glad1uinoiuwauISSNSSUNIY
51annsolnd (awso.) Ns:nsd>oddnawalAsugivua:doau Soldwuirdndas “Hih
mqu58uuUaow‘f}aans:cTuaoﬁnsajanrgryws:c"nuﬁaahoﬂsssmﬁma (Al Change
Agent Program - AICA)” w”\}alflunatnz—?wﬁrg?umsLs'omsm?;aumuaoﬁnsTna:—jqn

Al agholurasgiu TUsota ua:i3ootola

tudoudiadonandas AICA suf 1 sufiosul 4 [dSunisaousuagodoIniio
niAsguazlonsu AR IWdAtYAUNIStuNIst Al LIUSUTSWOLWUUS:3NSNIwLa:
AruABoNnagnstuovAnsagiotususssu Tastuld HanaasAog suf 5 wsow
gNS:AUDVANDIUSIAINNUVTRWISEUaUISnWaUUNlUdunuin Chief Al Officer (CAIO)
dolfuunuinAdiAnylunisiiuqQua onuuU wa:tuladoumstd Al TRifaUs:answatu
s:dUDVANSDE VT ULALITDHD

2. uuzuhKangas

HangasWuiinisildsunlaotwosns:duooAnsdenlnyryius:augosiol
sssuinuia (Al Change Agent Program — AICA) s:uﬁ' 5 IdSunMiswauuLtorTRWUdU
t“}uua:aanuuumw‘\iamaubnénmuﬁwmaﬁﬁﬁmuaoaoﬁns?uqn Al i “Goomstd Al TH
LA0AUAILEOSSHD AdURuADIULNEDGD” TogHangasduuonisidousoontiu 2
KangasAdunuINLandvRuLdiRoRUUAL

Hé‘ﬂéjmsﬁ 1: Al Strategy & Transformation a:ijﬁuwﬁmsmonaqns'ua:ms
uSHIsSMIsWasuLlaawaasioauAIBrovANns TagRisoud:IdANLIdOLANISIASIE
ANENWUDY Al N1SUSELTUADIWWSDUUDVDVANS (Al Readiness) TUdufionisoanuuu
UWUUAUENIS (Al Roadmap) ta:nisdaxilsasunaaulondg aaoaaunisUsulASVaso
0 IWOTHALNSNTS Al ?umsﬂ‘umﬁauaoﬁnslﬁaaﬁoD'Us:e’mSmwuaufJugUsssu

Hél'nqnsﬁ 2: Enterprise Al Governance 2:jolJuUAIUNISDIVSINTIULA:S:UU
msrifuqua Al tuooAns TasAsaungauAdLGHANNISAIUDSYSSSUUYYIUS:GuT (Al
Ethics Principles) n1snifiuQquanisus:gnd 18 Al (Al Governance) NQHUlgLA:
umsgwuamaﬁtﬁa:}ﬁao TUoufionisus:tounans:NUILAa:NISUSHISIaNISADIWLEDO (Al
Risk Management) lWoaawans:nUsOURvAWLEB0INNISUS:ENGTS Al Sniogoldu
msasionnuidoluliunrntnesooiuMsUs:andis Al
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no 2 HangasldsunisoanuuulRdADIWaDaAd00NU Ta8adASYEIIADUSU
Kangasa: 2 53U WINDUSUOIASUADILUSIINNISUSSENY LlazNsavloUuuanWiunonssy
Workshop Taglduatnsooiio (Al Toolkits) Atandionuaiutldorivovuda:Hangas
WalHWISsulAIWWSaUTUNISANDEUNUIN Chief Al Officer (CAIO) KSoUiRaWISO
Jutndounasfiuqua Al tuooAnsidogoAsuTa

3. wioHKaNngas

Hé’ﬂ:—jﬂSﬁ 1. Al Strategy & Transformation

“onagnstumsus:gnals Al iwoasioaruAna:uuindaumstdasunda”

Houan1sausu (2 Ju):

Sufl 1: Al Capabilities & Strategic Value Creation

“wavvoodnyryWs:aQug ua:nNagnsiunisas wAIANTOdVANS

1) Al Foundations and Responsible Al: AWSWUFULA:NMSTE0IU Al 98100AD I
SuRQuoU

e Uszinnuootnalulad Al doud Machine Learning aufio Agentic Al

e NSOUANUGDDEIVAIUAWISNUDY Al ta:zuudTdumsigoiu Al tTuauina
e MSTE0W Al 28100ADWSUNQBOUMIUKANNISOS8SSSUTYYIUS:AUT

2) Al Value Creation: nusmomsasioanuAdonagnsase Al

o dhsooloman Al @w1snasioAuUANWLIUNS:UDUNISCNY 9 UDVDVANS
e 3SiAsRloma-UnysiadgyuuBonagns

o ooawounmus‘fmrglwalaanmsoms Al ﬁumc‘DU Impact = Feasibility
Matrix

NoNssuNAUNUQ:

e Use Case Discovery Quest — uourlomatunisuitnalulagAl un
Uszgnatdua:niHuanagnsaoy Al Use Case Canvas

3) Al Readiness and Transformation: Us:10uA>WwWS2ULA:UULAADUDVANSIMS
wWasuriudde Al

o Tomauazaummetunisus:gnals Al
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Kangasa: 2 3u WId1oUsUR:IASUADIUSOINNISUSSENY Lla:N1savloUufUuanWIundNSSY

Workshop TagtSgatnSoolo (Al Toolkits) AuandivofuaiutliorivooudazHangas
wolHWISsudnd1uwsoulunisiidgunuin Chief Al Officer (CAIO) HEaWUAEILUISH

gutndouuazmnuqQua Al tuovAnsidogronsuind

3. woKKangas

Kangasn 1: Al Strategy & Transformation
“10nagnstumsus:gnald Al iwaasioaruAua:uutAdaaun

HoUoMIsausy (2 Ju):

Suf 1: Al Capabilities & Strategic Value Creation

v

stJasuudav”

“wavwoolrynyws:aud 1a=nagnsiunIsas1vAIANTVIVANS

SuRQUdU

¢ UszainnuootnAalulad Al doud Machine Learning duflo Age

2) Al Value Creation: uudsmomsasivaruANdonagnsase Al

e SAsRloMa-UnyridoeyuuooiBonagns

o JaaraumudiAtyiwotdonTasons Al AAUAIADE Impact x

Matrix
Aonssun1AUNUA:

e Use Case Discovery Quest - UaoKilonidatunisuinalulad
Uszgndtdua:mKruanagnsade Al Use Case Canvas

wWasuxWiudde Al

o Tomauaznwnmnmelunmisds:gnatd Al

1) Al Foundations and Responsible Al: A2Ww$Wugiuna:nistdoiu Al ag1oilndIu

e NSCUANUICIDYIVADIUEIUISOUDY Al uazuudTdunistsoiu Al Tuoulna
e MSIBOW Al 28100ADWSUNQBDUIUKANNISOSESSSUTYMYIUS:AU]

o d1sooloman Al @ w1snasIoAUANWLTIUNSIUDUNISEIY 9 UDVDVANS

3) Al Readiness and Transformation: Ussiijuadiuwsouna:duladousoAnsdams
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o UodumudnsSotumisus:gndts Al meluovAns 1wu Joya unans uas
Tasoasiowugiu Wudu

e S:QUADIWWSDU (Maturity Model) Tumisus:gnATE Al uasuudnions
gNS:OUADIUWSDU

NonssuNAUNUG:

e US:LOUADIUWSOUUDVDVANSKWIULASDVUD Al Readiness Assessment

2: From Plan to Practice: — Practical Al Roadmaps, Talent Uplift
and Smart Procurement

“1aguddynaugdnisaodon1628n15s210unun1sUs:gndiy Al gns:au

ynams ua:zdanlvavunaoulong”

1) Al Procurement: nagnsnisdariuazAatdanlsadu Al 26100Us:anSnw

e 35AQTuNMsasiokSoBo (Build vs Buy)

-

e YUODUTIUMSIOBDIOTDIOTND UANEUNTUNISLADNWNAONTUN WUIEHSOW

THUSN1S Al AAUAY ASDUAaUHANNISDSESSSUUNYYIUS:GUY LtazaandIU
(dgotBowraue

2) Al Roadmap Development: 2onuuuunudijudanis Al ajwaa?wér‘idﬁd‘ﬁ!c’iﬁo

e INAUATUNMISAQLADNNSTUNISTEVIUAD “value-impact-feasibility” &0 LD
AWy Vg tus:auRuousSUla
e LLUDNIVNMISDONUUU Al Roadmap AUNTUTSTAD50

AanssuNIAUNUA:

e From Vision to Action: avlooonuuu Al Roadmap AUNTUTSTADS0

3) Al Job Redesign: ¥ns:aunnu:uazaanuuuunuinoiuliidivsugn Al

e SlASIEHILAzDDNUUUUNUINNISAIVIUSOUNU Al 18U Job Mapping, Task
Segmentation la: Human-Al Collaboration Judu

e WOUUINNU:OU Al TRIKUN:duNUUNUINOIUALANAIVTUDVANS

fonssun1AUNUA:

e Power Shift — wannisnovUuLAUTRNSOWaVAHy Al
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Hangasn 2: Enterprise Al Governance
“2INHANNISFNISO0S:uUNIsinuqQua Al TuovAns”

HoUuanisausu (2 Su):

5ufi 1: Fundamentals of Al & Responsible Al Governance

“witoinalulad Al ua:sssurauIaIwonisus: aNdty Al og1wsuiavou”

1) Al Foundations & Al Lifecycle Management: ADuSWugnuiiganu Al ua:ms
USHIS9aN1Saaaqadvasddauav Al

o  wauimsuaoinalulad Al § Al gatkuADADIUEWISOIRgUINIUUUE
« Usznnuootnalulad Al doud Machine Learning duiio Agentic Al

e  NISUSKISOQNISOAa2QDVISEdUDY Al

2) Al Ethics and Governance: KANN1SA5UsssLUUYYIUs:AUTuassssumnuiatu
MsuUs:gnais Al

e HanMsoSysssulryoyds:auguazuudunuaaina

e SsssuINUNavDNA (Data Governance) wa:zsssuifivnaloyryils:auy (Al
Governance)

o MsrnuqQualwolHiAaSSSUIALIATUNISUSYNGTS Al Ua:uIasIUn
1REDTD0

NoNssuNIAUNUG:
* Al Ethics Enigma Hunt - AUKIHANN1SDSYSSSUUNYYIUS:AuINGoUDE

3) Al Policy and Example: misoonulouionisus:gnals Al TuavAns ua:daoeno |

e ulguiglumsminuqQua Al agiolsssuinuia

o (DogoUlguIg Al DINDVANSEIVG

5uﬁ 2: Global Al Regulations, Risk Controls & Impact Assessment

‘NOHUIgUA-2TaNMIHUQIUNISNInUQUA Al S:AUAINA NISUSHISAIWIAYO

Ua=N1suUs=tounans:=nu”

|
i 1) Al Law & Regulation: nQKUIBNA:daMKUALNYIRU Al TudoUu

e EU Al Act uazuuonotunmsmnuqua Al tuarnmwglsu

e NSTUANWILUONIONISNISAIAUQUATUUSEINACIVY

o e




| CHANGE AGENT
P OGRAM

2) Al Impact Assessment: HKAnNISUs:ITUKANS:NUINNISUS:ENATS Al

o LUDNMOTUNMISUS:LDUWANS:NUTUDACIVY WU szuWidaouldids uSunmsts
01U AWdudoudd AdwUasans nnrulguaztomyuantiedtov tWudu
e MKUQUUDNIVAOWANS:NULEVAUDINMISTES:UU/USNIS Al

Aonssun1AUNUA:

¢ Insight-Lens Assessment - Us:lduwans:nutudacioa

3) Al Risk Management: KANMSAANYTUNISUSHISIONMSAILIZSVIINNTS
Js:gnaly Al

e MIsstyuazus:iound1uLEE0 (Risk Identification and Assessment)
e (DDEHIVNSOULUONIVNISUSHISIaNISADIULESY (Al Risk Management

Framework) 16U ISO/IEC 23894:2023 ua: NIST Al Risk Management
Framework (Al RMF 1.9)

o s:dunsdadusouuoouyud (Level of Human Involvement)

AoNssuMAUAUAG:

e Al Risk Radar - Us:zlouAduldoouaztwdrysuNNuAIUAINIEUNIS
Us:gnNATSAl

sUHUULAS:U:1DAINISDUSL:
e DusuMANQuAuUa:NaNssUNAUAUG (Workshop)
¢ s:gzoan 2 Su/mangas (IWdosn31 12 $3Tuv)
duduRdUSL:

e JIUDU 5@ Mu/HANJQS

e R

Sundaausu:

. Hé'nqnsﬁ 1. Al Strategy & Transformation

3UR 19 - 20 NUNWUS w.A. 2569 1Da1 09.00 - 16.00 U.
. Hé'ﬂEjCle‘i 2: Enterprise Al Governance

3UR 24 - 25 NUATWUS W.A. 2569 1Da1 ©9.00 - 16.00 U.

$l A
Al GOVERNANCE CENTER




Al CHANGE AGENT
PROGRAM

doniSeuo:lasu:
e 1ONASUSNDULTOHINISUSSENE
« 1A30000 (Al Toolkits) dHSUMUUSUTSIUDVANS (MUKANFASAISEU) WU
Al Readiness Toolkits, Al Use Case Canvas, Al Roadmap, Al Risk
Assessment lla: Al System Impact Assessment
*  UDVASEANDINAUY AIGC

naudHue:

1) uaanstukudvIUNIASEHSaONBU NTADWADVNISUY Al LIUS:YNATETU
20ANS

o WUNOIW/I3HUNAS:AUURUANS
USHISS:QUAU WU CNLLKUVKIHUIOIU wazHoKUNTAsoNs Wudu

Xy ey

USHISS:aUNAT0 U GUKUVHDHUILWUN La:Ryderdams Wudu
2) gus:noumsiiadwdaomsuunalulad Al Us:gnaldnussno

3) uanandIUndAdIWaUTD

ANAUUGKNITIDUSL:

e OINNU:TUNISTEOIUADUWILODS LazaIuISOUNADUWILODSUITNSIUDUSULLA:

NonssunNAUAUG (Workshop) 1a

o W nbudooimusduinalulagdrynyids:auyg (Al)
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4. NU3neINSYDVKANAS
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