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- Beyond Intelligence: A Strategic Guide to Al Transformation and
Governance)” wotblunalnahAnylumswandu Al Transformation YU9VOVANSNIASY

lLazNIALNBUNDUS:LNA

Gudoudidacdd AICA sjuﬁ i Duﬁosjuﬁ 2 Ha“na“osldsiumsoaus‘s‘uaahocimdao
uazashowaawsifususssu Hangas AICA €uAVCDEDALUINIVNISISHUSIUUYSTUINIS
La:LASDUNERIBEDBINYHAINHAB AU Tastudd AICA rfdownd suf 3 ua: Sun 4
Tagyoauns:duisouliaivisnnidgunuin Chief Al Officer (CAIO) Fooztburiido
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Road mapping Transformation
MKuaSdonAduazunu Al Roadmap asiodauusssula:nnu:THUTRUAaINS
IwouLAdDUWaawsSNMossnoldoeno WIuN1s Upskill/Reskill IWDLaSUANgnIw
dotdioouagodiu Tauigoulyonu unaNstRwsousutnATuTagthu TAoW
gnsAaasooAnsa:dodiawaawsn faREUFO LAzaWISDTULAGDUUDONSSUY
gatou Al Tadoeaulov
High-Impact Implementation Trustworthy Governance &
& Smart Procurement Risk Assurance
51As1:R Build-vs-Buy Decision wSou WnToRANNISsssunuUIadnyyls:auy
LudAQIWoaS10 RFP/RFI ASanu AUM NSOUNNKUIENEIATY LA:ludNo

ASDUAQURANNISYSEsssuUnyryIUs:aug US:qncﬁ?ﬁw‘\faaonmua‘iao IWoa$10AW
LLA:AQADWIEDOLBOWTTLE Undoiiounos:uu Al NMETUDVANS
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sUnuuuas:usDaINISOUSY
e DusuUNMANnUALa:NoNssUNMAURUA (Workshop)
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Sun L Ignite Your Al Mindset — Foundations & Future-Ready Culture
“UWUF W A:=as10Iusssutun1sUs:gndls Al uovFns”

1) Al Foundations and Capabilities: wuguuazAneniwuoolynus:ausg

o wauutMsuovlnAlulad Al

e Us:tnnuootnalulad Al 1u Machine Learning, Deep Learning, Generative
Al, Al Agent ua: Agentic Al t0udu

e ADWaWIsnuovlnAlulad Al uasnscinistdoiutudoquu

2) Al Value Creation: a$10AMuAIG28 Al WiuMs3iAs1HNSUANUILANISAIHUQ

nagns
e dhsoomAdudoomsuauavKlonaninalulag Al a:asioaruAi/Us:Tosd
THunoVANS
e MKuanagnsua:nsdaarquAWaEIAtYuNMsUs:gNAls Al doo Impact =
Feasibility Matrix

nonssunMaAUnuUG:

e Use Case Discovery Quest - uoorilomatumsuinalulagd Al
Us:gnAatdua:mHuuanagnsade Al Use Case Canvas

3) Al Readiness and Transformation: 1w TanvdAnenmwuavavAnsiwaUusuiJasu
ovAnsdgn Al

o TonmaduazA>wninigtunisus:gnats Al
e UodumwduSolumsus:gnals Al 1wu doya ynains Tasuasiowugiu
tudu

e S:QUADIWWSDUUDVDVANS (Maturity Level) TunisUs:gnaly Al

NonssuMAUNUG:

e Us:LOUADIUWSDUUDVDVANSWIULASDVUD Al Readiness Assessment

s, ok
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“FS10AIWUNTaRTUNISUS:ENGTY Al G2855sUMUIA0NYNYIUS:aUFUA:
n1s9anN1SA WIdg0”

1) Al Ethics and Governance: KannN1s9SusssUUNYYIUSAUT LasSSSUIMUIA
Tunmisus:andls Al

e HanMsoSusssudryryrds:auguazuuduijuaaina
e sssufiunadoya (Data Governance) wassssuinuiadoyyids:aug
(Al Governance)
e msrinuqualwalRiAasssuIAUIatUMSUS:gNATS Al 1LA:UNASTIUAIAYITOV

NoNssuNAUNUG:

e Al Ethics Enigma Hunt — AURIKANMSD5usssuUUnyryUs:augnyoude

2) Al Law & Regulation: ngruisna:donKuanednu Al tudoguu

e EU Al Act ua:uuomolunmisniinuqua Al uasmwglsu
e NSOUANUVILUDNIONISAIAUQUATUUSELNFACO @

3) Al Risk Management: Hannisa1AryTUNISUSKHISSaNMISADIULEYVIINNIS
Us:gndid Al

- mss:u‘ua:US:lGun:)'lUlﬁEJO (Risk Identification and Assessment)

e (PDDHIONSOULLONIVMSUSHISTAMSADIULED (Al Risk Management
Framework) wu ISO/IEC 23894:2@23 ua: NIST Al Risk Management
Framework (Al RMF 1.0)

e s:AunisOddusouvuoouuug (Level of Human Involvement)

NonNssuMAUAUG:

e Al Risk Radar - Us:tlOundutdgouastwdrysunnua>uningtuns
Us:gNATSAl
4) Al Impact Assessment: HAanmisUs:lTuWans:NUYINMISUS:gNATE Al

e wudMOlUNMISUs:tDuwans:NUUDAaAI0 @ wu sturWbdduldids uSunnas
Wow A wdudoudd AxwUanany norulstaztomyuanineddow tWudu
¢ MKUQLUDNIVaaKWaNS:NUIBVauINMISTEs:uU/uUsSNIs Al
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nonssuNAUNUG:

e Insight-Lens Assessment — Us:lOuwans:nutuidacioa

5) Al Policy and Example: misoanulguionisus:gndld Al TudvAns uazadae1o

o ulguretumsmnuqua Al agioUsssunuIa
e Hogouloguig Al DINDVANSAIY 9

5uii 3: From Vision to Victory — Practical Al Roadmaps, Talent Uplift and
Smart Procurement

“WAEgUSFSNAUFIIHUIEGIINISITIOUNUNISUS:INCTE Al ons:auyAamNs Ua:
1donlvgdunaaulong”

1) Al Procurement: nagnstunmisda@adadio Al aghoviryaana
e 35A0TUMSasI0KSoBD (Build vs Buy)
o Juaputunisdadodadu Al
e INDUATUNISIEDNWAQNTUN WUIBHSDWIRUSAS Al NAUAT ASDUAUKANNIS
9susssuUnyryIUs:auy LazaanNULEgOLGowIruse)
2) Al Roadmap Development: J101dumodnadawsnuiualaaso

e (nATATUNISAQLADNNSTUNMSTE0IUND “value-impact-feasibility” g0 udd
ADWLdD Vo tus:aungousuUla

e LUDNMONISDONIUUU Al Roadmap AUNUTEIG0S0

NonssuNMAUNUQG:

e From Vision to Action: msoanuuu Al Roadmap AU UTETADSY

3) Al Literacy and Job Redesign: iJagumsiaidulinsowado dronisiwunnu:
(CHU G )
e  MSASVANUADIWSAWLTNTLIAEDAU Al Tunda:unuintuovAns

e 3SlAS1RUAzDDNUUUUNUINOIUTHUSOUNU Al 18U Job Mapping, Task
Segmentation 1a: Human-Al Collaboration tJuciu

fNonssunAUNUA:

e Power Shift - wannisnoouldutENsowaoale Al

st 51
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doAfiSoun:iasu

e 12NASUS:NOULUDKINISUSSENE
¢ 1ASovVUD (Al Toolkits) dHSuunluusSutBtuooAns Taun Al Readiness

Toolkits, Al Use Case Canvas lla: Al Risk Assessment

[ T T

AALUGRHIODUSY

e  UANUETUNMISTEOIUADUWILADS LLa:aIuISNUNIADUWILAD SUILUISIUDUSULLA:

fonssumAJNUa (Workshop) Ta
e TudududovlAusauinalulagUoyryids:auy (Al)

najuidhsune

1) unanstukLudoWNMASTHSDIONBU ATA2WADONISUY Al BWs:gNATETu

20ANS

e wUnuIU/tDKINAS:AuURUAMS
USK1SS:=AUAU 18U AILKUOKOKUIOIU taskoHRUNTAsoNs toudu

USKISS:AUNa1Y U GILKUORDHUNUWUN wa:gdendans Wudu

Xy eZp

2) Wus:naunmisindadiwudoomsununalulad Al uUs:gnAlEnUSSND

3) yanansluiiiaWaUTD
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Early Bird aon:t0guuas
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Mo awso. SouoasipadoKtnLT tu Tomad

HUIYLHA:

Alalse, [

rangasdauisnduvoaakgoun1G 200% TaoINNsuWaUIR DD SV U
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